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The relationship between project cost,
schedule, and scope is well known to
project managers, and is commonly referred
to as the “iron triangle,” reflecting the
fact that [a] project manager can often
modify the value of one of these
parameters, but only at the expense of the
other two.
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the “IRON TRIANGLE"




If the focus iIs on Cost
and Schedule alone, the
Scope gets “squeezed’



If the focus Is on Cost
and Schedule alone, the
Scope gets “squeezed’
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